
Recommendations for NWCHR Structure and Steering 

Committee 
This summary of recommendations for the structure of the NWCHR has been collected from 

the following documents: 

1) Minutes from NWCHR Teleconference, Monday, April 9, 2012 

2) NWCHR Survey Results, Full Report, May 2012 

 

 

I. Steering Committee Structure 
 

A) There should be seven to nine representatives, with a chair and vice-chair. 

 

B) Once the steering committee is elected, it should in turn elect a chair and a vice chair 

 

C) Take steps to guarantee diversity on the steering committee in terms of: 

1) Expertise (K-12 education and higher education should each have a rep) 

2) Geography (one rep from each county, then several at-large reps) 

3) Age (make sure younger people are represented) 

4) Interest groups 

 

D)  Make sure there is not a bias toward the more populous areas of Moscow and Coeur 

d’Alene. 

 

E)  Have a steering committee representative from WSU, U of I, or another academic 

institution to facilitate connections with both students and resources (extension, libraries, 

meeting rooms). 

 

F)  Stagger change of representation to ensure collective memory: 3 year terms with 

approximately 1/3 of the committee up for re-election each year would be most effective. 

For the first round, random lots of 1, 2, and 3 could be drawn to designate the initial term 

of service. 

 

G) Use term limits so a fresh perspective is always available. 

 

H) Committee members: volunteer or representative? 

1) Committee should be made up of volunteers, voted on after June 9 meeting 

2) Committee should be made up of representatives from member organizations. This 

should be discussed openly on the 9th to give people time to carefully think about the 

nomination and then contact the people to see if they are willing to serve, then perhaps 

have them say something at the fall meeting with voting either during or after the fall 

meeting. 

3) Committee can be made up of both volunteers (individual NWCHR members) and 

representatives (from NWCHR organizational members). One possibility would be one 

representative from each geographic region (nominated by organizational members 

http://nwchr.files.wordpress.com/2012/04/minutes_april9_nwchrmeeting1.pdf
http://nwchr.files.wordpress.com/2012/05/nwchr_survey_fullreport1.pdf


from Spokane, Moscow-Pullman, CDA, Sandpoint, etc.) plus several at-large 

representatives (volunteers from individual membership). 

 

I) See also NWCHR Steering Committee Proposal 

 

 

11. Electing Steering Committee 
 

A) Benefits to voting before the end of June: 

1) There will be a group prepared to organize a meeting for fall 2012 (Kristin is gone at the 

end of June) 

2) There will be a group prepared to work on a Charter (Statement of Purposes, By-Laws, 

etc.) for a vote in fall 2012 

3) 46.5% of survey respondents chose this option 

 
B) Benefits to voting at the fall 2012 NWCHR meeting: 

1) Give local human right groups time to vote on membership and appoint/nominate 

representatives for the steering committee (some groups will not meet again until fall 

and will not have a chance to vote until then) 

2) Many potential members involved in education are away from their email for the 

summer and will not be able to be involved until fall 2012 

3) 23.3% of survey respondents chose this option 

 

C) If voting takes place online, make sure no one can vote more than once. 

 

 

III. Duties of Steering Committee 
A)  Meet quarterly as a steering committee, perhaps via phone conference 

B)  Plan for a yearly or bi-yearly meeting of NWCHR 

C)  Regularly share news with all members via online communication (listserv, blog, website) 

regarding respective local groups, regions, areas of expertise  

 

 

IV. Items requested in order to vote for membership in NWCHR 
A) Mission Statement 

B) Application Form 

C) Purpose of the Organization 

D) Expectations of Membership 

 

 

V. Recommendations for Coalition Purposes 
 
A) NWCHR Survey Results: 

Proposed Purposes for NWCHR: Extremely 

Important 

Fairly 

Important 

Not Very 

Important 

Should 

NOT Be 

http://nwchr.files.wordpress.com/2012/06/steering_committee_proposal.pdf


Purpose 

of 

NWCHR 

To be a confederation of member 

organizations and individuals who are 

interested in any aspect of human rights, 

diversity, and equal justice. 

65.9% 

(29 people) 

29.5% 

(13 people) 

4.5% 

(2 people) 

0% 

To serve as a communication conduit for 

members using online communication, 

including a newsletter, and annual or 

biannual face-to-face meetings. 

62.8% 

(27 people) 

34.9% 

(15 people) 

2.3% 

(1 person) 

0% 

To facilitate collaboration among 

members regarding areas of overlapping 

interest. 

58.1% 

(25 people) 

39.5% 

(17 people) 

2.3% 

(1 person) 

0% 

To engage in advocacy regarding specific 

human rights, diversity, and equal justice 

issues (as was a subject of debate at the 

April 9th Teleconference). 

45.5% 

(20 people) 

36.4% 

(16 people) 

9.1% 

(4 people) 

9.1% 

(4 people) 

To engage in educational outreach, either 

through the Finding the Center 

Conference, or by other means (as was a 

subject of debate at the April 9th 

Teleconference). 

67.4% 

(29 people) 

27.9% 

(12 people) 

2.3% 

(1 person) 

2.3% 

(1 person) 

 

B) Other suggested purposes, goals, and guidelines 

1) Being proactive and reactive when necessary (“not in our town” mentality). 

2) Limit advocacy to combating prejudice and discrimination—do not include the whole 

broad spectrum including health, education, housing, jobs etc. 

3) Pertaining to controversial issues: We recognize and honor the diversity of opinions that 

relate to human rights work and how that work is accomplished. 

4) Reach out to community members and organizations who are not currently engaged in 

human rights, or who do not identify primarily as human rights organizations (service 

organizations, rotary clubs, etc.) and facilitate collaboration. 

5) Regularly demonstrate how member organizations are important contributors to the 

overall Coalition. And demonstrate how NWCHR contributes to member 

organizations. 

6) Show intention to meet in varying locations throughout the Inland Northwest. 

7) Show interest in engaging a larger, more diverse audience. 

8) Conduct investigations of occasional cases that would seem to require an independent 

inquiry, and issue relevant reports. 

9) Measure concrete progress our human rights efforts have made in the expanded 

community. 

 

C)  Discuss a detailed Statement of Purpose (similar to by-laws) and a charter for the Coalition. 

If majority are in agreement on June 9, this should constitute the first agenda of the Steering 



Committee—to define and wordsmith and to be brought back to the full membership for 

consultation and ratification by vote at a future meeting. This should include: 

1) Goals 

2) Clarification of non-political commitment 

3) Membership 

4) Executive Committee 

5) Non-compensation policy 

6) Election of Officers 

7) Duty of Officers 

8) Authority 

9) Qualifications 

10) Election 

11) Terms of Office 

12) Powers 

13) Committees 

14) Meetings 
15) Policy of non-liability of Volunteers, Officers and Directors 

16) Policy regarding gifts, contributions, administration 

17) Policy regarding books and records 

 


